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Present Apologies for Absence 

Adrian Hawthorne - Chairman Mary Harrison 
John Hollands - Secretary Eddy Haydon 
Roy Seymour  
Linda Hartard  
Ray Mitchell  
John Young  

 

 

Min Item 

1.0 OPEN ACCESS 
 None 

2.0 Minutes of Committee Meeting 13 January 2019 
 Minutes were taken as read and signed as a true record.  

 
3.0 MATTERS ARISING 

 • 27 Members attended the AGM, suggested we may delay next 
year’s until March to avoid the worst of the weather. 

• The question of the trees behind plot 123 was raised at the AGM, 
JH has written to the resident, and the resident has instigated 
some clearance work. 

• JH gave a talk on Allotments at Crayford’s library’s Gardening club 
 

4.0 CHAIRMAN’S REPORT 
 AH discussed the changeable weather, and hoped everyone was coping 

with the wild extremes. 
5.0 TREASURER’S REPORT 

 As rents are now billed in October, we will be running with a deficit until 
then. Currently excess of expenditure over income is £1.8K, the majority 
of this being the fee we are obliged to pay the Council.  
 

6.0 SITE/PLOTS REPORT  
 One half and one full plot are vacant with no Waiting List. It was been 

identified that a number of sections of the lower western fence need 
replacing and JH has included this as a project (below). 
The resident behind plot 123 has expressed some concern about the 
fence between the plots and his property, JH has asked that he remove 
barbed wire that is currently on his side, and clear the debris again on his 
side. We will then effect such repairs as necessary. This is unrelated to 
the project instigated below. 
This morning one of the mature conifers in the same garden snapped in 
the high wind, and fell onto the greenhouse on plot 123. It has been 
cleared with only minor damage to the greenhouse. JH to write to the 
resident to point this out and to request that he has the trees inspected to 
prevent potential further problems. 
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7.0 MACHINERY 
 A significant clear-out of redundant machinery has been undertaken as 

part of the Machinery Shed project.  
JH suggested that the middle sized cultivator be replaced as there are 
some problems with the drive, and is continually causing problems for 
plotholders using it. A Honda FG320 was offered as a replacement at 
£600. This was unanimously agreed. 
 

8.0 PROJECTS 
 • Machinery Shed – Structural and internals now complete, all that is 

now needed is the gutters fitted. (Discussed during the site 
inspection) 

• Western Fence – Five panels need replacing, JH to progress.  

• Woodchip Bay – No progress 
 

9.0 FEDERATION REPORT 
 • No report – meeting tomorrow 

10.0 WEBSITE 
 • Two plot enquires during February. 

• 189 ‘Hits’ in Feb/Mar to date. 
 

11.0 ANY OTHER BUSINESS 

 • None 
 

12.0 SITE INSPECTION 

 • Machinery shed inspected and the whereabouts of the various 
tools and equipment described. 

• The guttering was discussed as to how the brackets would be fitted 

• The area around plot 123 was inspected (Fallen Tree) 

• The lower western fence that is subject to the new project was 
inspected 

 
                                                                      Meeting Closed at 11.25 

 

Next Meetings 

• 19 May 

• 14 July 

• 22 September 

• 17 November 
 

 


