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Welcome – A wet and cold Spring, followed by a hot and very dry summer. 
Back to cold and wet, and the forecasters tell us to be ready for another 
heatwave into the Autumn!  It’s a good job we gardeners are a hardy lot! 
 
Invoices – With this Newsletter is your rent invoice for 1st October 2018 to 
30th September 2019. I’ve also enclosed the paper that we published last 
Autumn to explain the invoice changes that we were required to make by 
Bexley Council. This also shows the rents we will be charging up to 2020. 
 
Security – It’s important that we ensure the security of the site, so please 
keep the gates closed and locked at all times except Sunday mornings, when 
the stores are open so non-plotholders can come and take advantage of the 
bargains on offer.  
 
Emergency Situations - There has been an incident at another site where an 
ambulance was called to attend to a plotholder, but the gates had been closed 
and locked by a plotholder who was unaware of the situation. We have a 
notice that we use when we are expecting a delivery that asks for the gates to 
be left open. This is hanging on the ‘Keep the Gates Closed’ notice. In an 
emergency please open the gates and use the notice so they won’t be closed.  
 
Ruxley in Bloom – The judging has taken place and we have been invited to 
the Awards event – fingers crossed that we do well again. A great deal of 
work was undertaken by a few in the days leading up to the judging and if we 
do well we have them to thank for their efforts. Once again, let’s all take 
responsibility for our site, and keep the areas around the plots neat and tidy. 
You will have seen the numerous floral displays around the site for which we 
can thank Ed Haydon. These displays had a very positive impact on the 
judges, and showed that we take pride in our site. Why not create one 
yourself? 
 
Water – Following the dry summer (what an understatement!) we can expect 
the water bill to about £2,000. That’s a lot of money – but still plotholders have 
sheds with no gutter and butts! Please make sure we capture any rainfall to 
reduce our bill. We have an amount of gutter and fittings available, and also 
we will be happy to assist with the fitting – as they say ‘You Know it Makes 
Sense’. Please always use water wisely, and think about other plotholders 
who also want to water their plots. We know that once tanks are empty, 
particularly at the top of the site, they take a long time to fill. This is because 
of the small diameter of the water pipe coming into the site. We are not able to 
change this due to the Water Board’s restrictions – so please think of others 
when using water. 
 
Bexleyheath and District Horticultural Society – There is a great deal of 
confusion between the Horticultural Society (BHS) and the Allotment 
Association (ARLGA). As part of our licence from Bexley Council that we 
operate the site under we are only allowed to carry out activities that directly 
relate to the site’s operation. This is strictly enforced by the Council. As such 
we would not be allowed to operate the shop, hold the Show or run outings. 
The Council’s argument is that all the money within ARLGA is theirs and is 
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just being managed by our Committee and if the Association engaged in the 
other activities we could be using their money to subsidise them. As such we 
have BHS that is administered completely separately. This works well, and 
has done ever since we went to Delegated Management in 1991. The BHS 
subs are £1 a year, and to avoid lots of administration are added to the rent 
invoices, and then passed to BHS. Your enclosed invoice has the BHS subs 
for 2019 added.  
 
Site Maintenance and Improvement Projects – As I’m sure you are aware, 
the site needs constant maintenance, and we are very lucky that a core of 
plotholders take on the site’s regular maintenance. In addition there are 
maintenance projects that come up from time to time that require a more 
concerted effort. We are currently refurbishing the large metal shed at the top 
of the site that holds the bulk of our machinery and tools. The project is well 
underway, and will ensure that the shed will last another 20 years. Site 
improvements are also on the agenda, and two have been suggested and 
approved by the Committee. One is to create another storage bay for Wood 
Chip at the south western corner of the site, adjacent to the two manure bins. 
It’s anticipated that work on this will commence during October. A second 
project that is in the initial stages is to convert a part of plot 68 for use by 
people with limited mobility. The area has been cleared and the next step is to 
level the surface so wheelchair access is possible. It’s likely that both these 
projects will need some labour – so watch out for notices of Working Parties, 
and please be prepared to assist. 
 
Site Entrance – I’m sure everyone remembers the trials of opening and 
shutting the gates during last winter and spring, when the area was awash 
with mud! The Committee is looking at resolving this by relaying the surface. 
This is a major undertaking and as a start we have had advice from Bexley 
Council, and have also asked local contractors to provide quotes to relay the 
track as far as the water tank. If we are able to move ahead, it’s likely to be 
undertaken in the Autumn, and will mean that no vehicle access to the site will 
be possible for a number of days. We will ensure that you are kept fully 
informed of the situation well in advance of any closure. 
 
Website – Our Website is now well established and is a prime source of 
information regarding our allotments. I’d encourage all plotholders to view the 
site regularly to see what’s going on. It’s also a source of potential plotholders, 
so if you know of anyone who would like to know about the site or are thinking 
of taking an allotment, please get them to log on: 
www.alersroadallotments.org 
Where they can use the ‘Contact’ page to send an enquiry. 
 
Toilet – As I’ve said many times before, this is an excellent asset to our site 
and is the envy of other sites in the borough. Please treat it with respect! A 
team of dedicated volunteers keep it clean, and ensure supplies are always 
available. I’m sorry to sound like a broken record, but please, please, please 
don’t put blue towel or anti-bac wipes in the toilet – they MUST go into the red 
bin. There are the three ‘Ps’ that can go into the toilet – ‘Pee, Poo and Toilet 
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Paper’ If you see anything that needs attention please let me know so it can 
be rectified.  
 
Finally – Keep battling the weather, keep battling the weeds, keep battling the 

parrots! Most of all Keep Positive!  -  John  ***Stop Press – I have a quantity 

of Green Fence/Shed preserver – FOC to anyone who needs it. 


