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Present Apologies for Absence 

Adrian Hawthorne - Chairman Roy Seymour 
John Hollands - Secretary Derrick Martin – Deputy Chair 
Linda Hartard  
Ray Mitchell  
John Harrison  
John Cockerill  
Eddy Haydon  
Mary Harrison  

 

 

Min Item 
1.0 OPEN ACCESS 

 None 
 

2.0 Minutes of Committee Meeting 16 July 2017 
 Minutes were taken as read and signed as a true record.  

 
3.0 MATTERS ARISING 

 • Bank Signatures still outstanding 

• Tesco Initiative on hold awaiting suitable project 
 

4.0 CHAIRMAN’S REPORT 
 We are operating as an efficient Association. Thanks to Eddy for all his 

communal work. Blight did hit us, most potatoes were already harvested, 
but tomatoes suffered. 
 

5.0 TREASURER’S REPORT 
 Still in good financial position. Water bill now paid £1,035. Assets £22.3 K 

 
6.0 PLOTS REPORT  

 We are a full site, with six on the waiting list, but some concern as 
following an offer to visit the site, none have made further contact? 
Cultivation survey to be undertaken today. 
 

7.0 MACHINERY 
 An audit of machinery to be carried out and items to be repaired or 

disposed of. Chain saw not repairable – we will consider replacing when 
needed. 
Notices re the use of Protective Equipment to be placed in the machinery 
shed to encourage everyone to use ear, eye and head protection. 
 

8.0 FEDERATION REPORT 
 • Notices detailing what to do in an emergency have been posted by 

the Council on non-delegated site gates.  
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• There have been reports of thefts from allotment sites and mystery 
intruders. We must be vigilant and ensure the gates are kept 
locked. 

• We were congratulated on our Website by the Federation 
Chairman. 

9.0 WEBSITE 
 JHa presented the statistics that showed that the ‘Hits’ are increasing and 

the figure for the last month was 163. We have also had five enquiries re 
plots from the Website.  
An FAQ section has been added, but needs further input. It was 
suggested that a ‘Diary’ would be useful – JHa to investigate. 
We do add significant events to the ‘News’ accompanied by a Mail-Out. 
The Cultivation Survey was missed – remember for next time. 
 

10.0 AGM 
 Provisionally booked for 2 February 2018. 

 
11.0 ANY OTHER BUSINESS 

 • We won Ruxley in Bloom Best Allotment Site, and Gerry Hockley 
won Best Plot. Congratulations to everyone for their efforts, 
particularly to Eddy for his hard work in the run-up to the judging. 

• Mind Open Day was a success. 

• AH/JH met with Colin Rowland and Jan Williams from Bexley 
Council. Some progress has been made on the new Licence, but it 
was pointed out that under the existing licence and the draft new 
licence there is no provision for the Council to take a proportion of 
the Association’s rent? CR to investigate and update draft licence. 
A new Tenancy Agreement will be presented – probably next year. 
This will be a complete revamp including many items currently 
missing. CR was very impressed with the site as he hadn’t visited 
for some years and congratulated the Association on their good 
work. 

• Provender at Hextable have an Allotment Day on 1 Nov. JH will 
attend, and others are welcome to join him.  

•  
           Meeting Closed at 11.20 

 

Next Meetings 

• 26 November 

• 8 January 2018 

• 2 February 2018 AGM 

• 12 March 2018 

• 21 May 2018 

• 9 July 2018 
 


